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 Students for Multicultural Harmony, 
Education, Respect, and Acceptance

Fall 2007 

Executive Leadership Fall Retreat Agenda    
Friday, September 7

· Leave Los Osos

3:30 P.M.
· Arrive in Big Bear

6:00 P.M.
· Get Settled


6:00 P.M. to 6:30 P.M.
· Pizza at Condo

6:30 P.M. to 7:30 P.M.
· Grocery Shopping

7:30 P.M. to 9:00 P.M.
· Chapter Meeting

9:00 P.M. to 11:00 P.M.
· Commercials



· Hot Seat

· Nurf Ball Communication
· Free Time


9:30 P.M. to 11:00 P.M. 
(Must be in your condos by 11:00 P.M.)
· Lights Out


1:00 A.M.




  
Saturday, September 8

8:00 A.M. (Everybody Up and Clean Up!)
· Chapter Meeting

9:30 A.M. to 11:30 P.M.
· Note Cards 

· Leadership Book

· Emphasize on Power Phrases
· Lunch at Condo

11:30 P.M. to 12:30 P.M.
· Free Time


12:30 P.M. to 4:00 P.M.
· Open Floor Questions
4:00 P.M. to 5:30 P.M.
· Dinner (Condo or Ski Lodge)
5:30 P.M. to 7:30 P.M.
· Chapter Meeting

7:30 P.M. to 9:30 P.M.
· Knots

· Something Special

· Hot Seat
· Free Time


9:30 P.M. to 11:00 P.M.  
(Must be in you condos by 11:00 P.M.)
· Lights Out


1:00 A.M.   

Sunday, September 9

8:00 A.M. (Everybody Up and Clean Up!)
· Chapter Meeting

9:30 A.M. to 11:00 A.M.
· Finish Hot Seat

· Write, say or pass

· Questions, comments concerns?
· Clean Condos


11:00 A.M. to 12:00 P.M.
· Leave Big Bear

12:00 P.M.
· Arrive in Rancho

2:00 P.M. to 2:30 P.M.
What Is STAND?
·  Socially Together And Naturally Diverse is a cultural unity club

Reduce Racial and Cultural Conflict
· Bring together diverse cultural clubs, students, and teachers in the name of unity 

· Leadership program trains multicultural student leadership

· Actively promote cultural knowledge, traditions and acceptance

· Reduce prejudice through new curriculum, club meetings, and cultural celebrations

STAND Goals and Objectives

· Improve intercultural behavior and reduce all forms of prejudice

· Affect individual perceptions through increased interaction with diverse students and teachers

· Teach us to see all colors and marvel in their beauty

· Realize unity begins with you

· Learn there is only one race:  the human one  

Today’s Situation
The United State’s Changing Demographics

· Increasing cultural diversity and influx of English language learners 

· Effectively establishing programs to unite culturally diverse students

· STAND can foster positive cultural diversity at your school

How Did we Get Here?

· Our country’s history and future is diversity

· The U.S. of prime-time T.V. is a cultural myth

· To thrive as a state, we must embrace and promote diversity

The United State’s Demographics

Anglo = 67%
Latino = 15%
African American = 12%

Asian and Pacific Islander = 5%  
       Native American = 1%

Rules for Being Human

1. You will receive a body.  You may like it or hate it, but it will be with you for the rest of your life on earth. 

2. You will learn lessons.  You are enrolled in a full-time informal school called life.  Each day in this school you will have the opportunity to learn lessons.  You may like the lessons or think them irrelevant.

3. There are no mistakes, only lessons.  Growth is a process of trial and experimentation.  The “failed” experiments are as much a part of the process as the experiment that ultimately “works”.

4. A lesson is repeated until it is learned.  A lesson will be presented to you in various forms until you have learned it: you can then go on to the next lesson. 

5. Learning lessons does not end.  There is no part of life that does not contain its lessons.  If you are alive, there are lessons to be learned.

6. “There” is no better than “here.”  When your “there” has become a “here”, you will simply obtain another “there” that will again look better than “here.”

7. Others are merely mirrors of you.  You cannot love or hate something about another person unless it reflects to you something you love or hate about yourself. 

8. What you make of your life is up to you.  You have all the tools and resources you need.  What you do with them is up to you.  The choice is yours. 

9. Your answers lie inside of you.  The answers to life’s questions lie inside you.  All you need to do is look, listen, and trust. 

10. You will forget all this.             

Words of Injustice

RACISM: Racism is the belief that certain races are naturally superior to others, entitling them to discriminate against and rule over so-called inferior people.  A major part of the problem comes from the belief that physical and mental differences exist between the races. 

PREJUDICE: Prejudice is an opinion formed without facts.  To be prejudiced means making a judgment about someone before knowing her or him.  People might judge someone because of skin color, gender, sexual orientation, economic status, nation of origin, a mental or physical challenge, or religion.  Prejudice is an unfavorable attitude toward any category or group of people based on one or an elaborate series of negative traits assumed to be uniformly distributed among the people toward whom one is antagonistic.

DISCRIMINATION:  Discrimination occurs when some people are kept out of activities or places because of a particular group to which they belong.  When we treat people unfairly based on our prejudice, this is discrimination.  For example, if a certain group is not allowed to have a particular job, live in a certain neighborhood, or go to a specific school, that can be discrimination.

Discrimination is the unequal treatment of individuals or groups on the basis of some categorical attribute, such as race, ethnicity, gender, sexual orientation, religious affiliation, a mental or physical challenge, or social identification.

STEREOTYPE: A stereotype is an oversimplified generalization about an entire group of people, generally based on the group’s gender, ethnicity, religion, sexual orientation, mental or physical challenge, or racial identity.  The danger of stereotyping is that it no longer considers people as individuals, but rather categorizes all members of a group as thinking and behaving the same way.

SCAPEGOATING: To scapegoat is to blame another group or individual for things they did not really do.  Those groups that we scapegoat become the targets of our dislike, hatred, and aggression.

Cultural Alphabet Soup

Race
An artificial classification of people by skin color or geographical location. The idea of race did not generally exist until the late 1700’s when a German anatomist and naturalist named Johanne Blumenbach created an artificial classification of people by skin color and geographic region.  His work was based on the writings of Carolus Linnaeus, a Swedish naturalist.

The four races he determined were red (Native Americans), white (Europeans), black (Africans), and dark (Asians).  Blumenbach’s classifications were American (Native American), Caucasian (white), Ethiopian (African), Mongolian (Asian), and Malay (Pacific Islanders).  Biologically, there is only one human race: homo sapiens.  If people actually belonged to different races, they could not produce offspring; just like gorillas and chimpanzees cannot interbreed.

Ethnicity
A person’s heritage.  Not to be confused with a person’s race.  Examples of Ethnicity are Mexican, Nigerian, Vietnamese, German, etc.  In America, most people claim a heritage that identifies more than one ethnic group.

Culture
A combination of a person’s heritage, ethnicity, race, language, religion, and traditions.

Nationality
A person who is a citizen of a country by birth or naturalization, not to be confused with a person’s ethnicity or heritage.

Indigenous
The original inhabitants of a geographic location. In North America, the indigenous people are called Native Americans or Indians because they were the first settlers of the Continent.  (They came here over tens of thousands of years from Mongolia in Central Asia)

Mestizo
A person of mixed heritage, typically Spanish and Indian (Native American or Indigenous).  Most people with Mexican heritage are Mestizo. 

Latino
Any person from numerous nationalities variously descended from Spanish, Indians, and enslaved Africans.

Chicano
Born in the United States of Mexican heritage.

Hispanic
A person of Latin American Heritage that lives in the United States.  This term, now falling out of favor, was created by the U.S. Census Bureau.

If the World Were 100 People

If we could shrink the Earth’s population to

A village of precisely 100 people,

 with all of the existing human ratios remaining

the same, it would look something like this:

There would be:

60 Asians,

12 Europeans,

15 North and South Americans,

13 Africans

50 Female

50 Male

73 People of Color

27 White

67 would be non-Christian

33 Christian

Half of the wealth would be in the hands of 5 people,

And 2 of them would live in the United States.

33 would live in substandard housing

16 would be unable to read

33 would suffer from malnutrition

96 would be Heterosexual

4 would be Homosexual

4 persons would have a college education

1 person would be near death

1 person would be near birth

4 persons would own a computer

“When one considers our world from such an incredibly compressed

perspective, the need for both tolerance and understanding becomes glaringly apparent.”

Power Phrases

When leading a meeting where emotional or controversial topics are being discussed, as a leader in STAND it is important to use certain phrases that facilitate rather than hinder the lines of communication.  Here are some positive feedback statements you can use while conducting a meeting or working out a problem.

Positive Feedback Statements

“That’s a good idea.”



“Can anyone else add something?”
“I want to hear your viewpoint.”

“You really made me think.”
“I never thought of it that way.”

“Tell me more: explain it to me.”
“Excellent idea!”



“Please elaborate.”
“Thank you for volunteering.”

“I’m glad you said that.”
“Good job!”




“Feel free to express yourself.”
“I appreciate your input.”


“That’s insightful.”
“Show us how.”



“Tell us more.”
“Please explain.”



“We need you. We want you.”
“Let’s put that in the minutes.”

“Would you share that idea with…”
“Wow! What a great idea.”


“Thank you for your participation.”
“I’ll get on it right away.”

“I like the way you presented your idea.  Could you tell me more?”

“That’s interesting. I never thought of it that way before.  Tell me more.”

· Despite your effort to positively lead a meeting or resolve an emotional or controversial issue, you may encounter negative feedback.  When these situations arise, recognize them and rely on the positive power phrases to work through the situation.

Negative Feedback:
Non-verbal

To be ignored




Looking at watch
Lack of eye contact



No reinforcement of your comments
Reading or writing something else while you are trying to speak to a group

People not listening because they are planning their next statements

Frowning, rolling eyes, groaning, slumping shoulders

Being cut off by eye movement, facial expressions, or the person turning away

Negative Feedback:
Verbal

“We’ve already tried that!”


“You don’t understand.”
“I’m going to do this my way.”

“We don’t have enough time/money for that.”
“That’s Not My Job”

This is a story about four people named Everybody, Somebody, Anybody, and Nobody.

There was an important job to be done

and Everybody was sure that Somebody would do it.

Anybody could have done it, but Nobody did it.

Somebody got angry about that because it was

Everybody’s job.

Everybody thought Anybody could do it

But realized that Everybody wouldn’t do it.

It ended up that

Everybody blamed

Somebody when

Nobody did what 

Anybody could have!

Who Makxs a Group a Succxss


Xvxn though my computxr kxyboard is an old modxl, it works quitx wxll xxcxpt for onx kxy.  I havx wishxd many timxs that it workxd pxrfxctly.  It is trux that thxrx arx 60 othxr kxys that do function wxll xnough, but onx not working makxs all thx diffxrxncx.  Somxtimxs it sxxms to mx that our group is somxwhat likx my old computxr kxyboard--not all mxmbxrs arx working propxrly.  You may say to yoursxlf, “Wxll, I am only onx pxrson.  I won’t makx or brxak an organization.”  But, it doxs makx a diffxrxncx.  In ordxr for a group to bx xffxctivx, it nxxds activx participation of xvxry singlx pxrson.  So thx nxxt timx you think you arx only onx pxrson, and that your xfforts arx not nxxdxd, rxmxmbxr my old computxr kxyboard and say to yoursxlf, “I am a kxy pxrson in this group and I am nxxdxd vxry much.”
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Join STAND !




















  Socially Together And Naturally Diverse
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